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NBK’s AGM approves distribution of

35% cash dividends,

AGM, held with a 79.97% quorum, approves all BOD’s proposals

KUWAIT: Nasser Al-Sayer delivers a message at NBK’s Ordinary (AGM) and Extraordinary (EGM) General Assembly meeting for 2018 that was held yesterday.

% bonus shares

KUWAIT: NBK’s Chairman Nasser Al-Sayer alfirmed
that “NBK Group has achieved strong performance
across all business segments in 2018. Such strong
results reflect the success of the bank’s strategy aimed
to expand its international operations and increase their
contribution to the Group’s profits, in line with NBK’s
keenness to affirm its leadership in the local market”.

This was part ol Al-Sayer’s message al NBK’s
Ordinary (AGM) and Extraordinary (EGM) General
Assembly meeling for 2018 thal was held vesterday (9
March 2019), at which there was a quorum of 79.97
percent. The AGM and EGM approved the Board of
Directors’ recommendation to distribute 35 percent
cash dividend to sharcholders (equivalent to 35 fils per
share) and the distribution of 5 percent bonus shares (5
shares for every 100 shares owned).

Al-Sayer added that NBK continued its strong
financial performance in 2018, achieving a record annu-
al net profit of KD 371 million compared to KD 322 mil-
lion in 2017, a growth of 15 percent y-o-y.

Comprehensive diversification

Al-Sayer said that NBK has made significant
progress in its pursuit of the diversification strategy. He
added that the stralegy is nol limited to the Bank’s
products and services but extends to expanding its
operations in all the markets it operates as its continu-
ously seeks more opportunities, in addition to commit-
ling to digital transformation, which will enable the
Group to continue its growth in the future.

Al-Sayer also assured the role that NBK plays in
supporling economic growth and the agenda of ‘New
Kuwait 2035’, stating that NBK is the no.1 bank for
financing public and private projects, a status that it
intends to maintain.

As global oil prices improved in the first half of last
year, il gave a major boosl Lo GCC sovereign balance
sheets - with improved fiscal positions, although these
were somewhal dented by bearish markel conditions
later in the year. He confirmed the strength of the
Kuwaili economy despile {luctuations in oil prices and
this is borne out by the strong sovereign credit ratings
that it has maintained, adding that further reforms are
still required to boost longer-term growth potential.

Nasser Al-Sayer

* NBK Group achieved solid
growth across all business
segments in 2018

+ Our Solid results reflect the
success of NBICs stralegy
in expanding ils interna-
tional operations and
maintaining its leadership
in the local market

+ NBK has managed to
achieve significant
progress in implementing its diversification strat-
egy across all the markets in which we operate

+ NBK has established its prominent presence as
the preferred financing partner for developmental
and private projects

+ We will continue to foster NBK’s role in support-
ing our local economy and “New Kuwait 2035”
National Development Plan

* The continuous pursuit of economic reforms sup-
ports more longer-term growth

Record results

NBK’s Group CEO Isam Al-Sager said that “NBK
continued its strong performance during 2018 achiev-
ing record net profits. The solid results reflect the

Bank’s solid financial performance and the soundness of

its risk-mitigation strategy through diversilying its
sources of income and expanding into new geogra-
phies, while maintaining competitive advantage in the
local market by providing conventional and Islamic
banking services through our subsidiary Boubyan
Bank”.

He highlighted that NBK maintained a conservative
approach to risk mitigation, reflected in the confirma-
tion of strong long-term credit ratings. The Bank’s
robust assel quality metrics held steady, with the
NPL/gross loans ratio at 1.38 percent and an NPL cov-
erage ratio of 228.1 percent. The Group maintained a
high level of capitalization, with a capital adequacy
ratio of 17.2 percent as of the end of 2018, comfortably
in excess of the Central Bank of Kuwail'’s requirement.

Isam Al-Sager

+ NBK has firmly established
its leading position in the
Kuwaiti banking sector,
based on its solid funda-
menlals reflected by its
financial strength across
various indicators

+ NBK’s financial perform-
ance is supported by
diversified income and the
expansion of international operations

+ We continue to adopl a conservative risk approach
as our NPL coverage ratio at 228.1%

+ NBK'’s balance sheet continued to grow, with our
assets up by 5.4% y-o-y and shareholders’ equi-
ty up by 3.3% in 2018

+ We achieved a remarkable growth of 6.9% in our
loan portfolio and attracted more customer
deposits, which increased by 4.4% y-o-y

He highlighted the growth of NBK’s balance sheet in
2018, with total assets increasing by 5.4 percent to
reach KD 27.4 billion, whereas shareholders’ equity
was up by 3.3 percent y-o-y, as it stood at KD 2.95 bil-
lion. Customer loans and advances increased by 6.9
percent to KD 15.5 billion, while customer deposits
increased by 4.4 percent to reach KD 14.4 billion.

Al-Sager added: “NBK managed to maintain high
profitability as it constituted 38 percent of the aggre-
gate profits reported by the banking sector in Kuwait,
which is a lestamenl Lo the strength of our leading
position in the local market”.

Strong leadership

Al-Sager stressed that NBK’s has a leading and
prominent position in the Kuwaiti market based on sol-
id fundamentals reflected by the strength of all financial
indicalors and large balance sheel.

Al-Sager mentioned that a core component of the
diversification theme in 2018 was the considerable

effort made by the Bank towards its digilal transforma-
tion. The program is cross-segment and cross-geogra-
phy, impacting internal processes and systems as well
as the experience and opportunities of our customers.
He highlighted that the successful efforts in thal regard
positioned the bank for the next generation in digital
banking services.

He also pointed out to NBK’s Key role in supporting
KKuwail’s economic growth as it is the no.l bank for
financing mega public projects, besides that, the Bank’s
strategy is aligned with the objectives outlined in the
government’s development plan ‘New Kuwait 2035’.

Al-Sager concluded: “Our primary objective is to
deliver superior returns to shareholders, which we will
achieve by delending our leadership ol core businesses,
mainlaining our dominant share of the domestic
Kuwaili markel, achieving growth in largel segments
and exploiting our international presence”.

The bank of the future

Commenting on NBK’s solid performance through-
out 2018, NBK’s Deputy GCEO Shaikha Al-Bahar said:
“What we achieved in 2018 makes it a special year
across the board. We successfully managed to develop
a road map lo attain our strategic objective to be the
bank of the future, thus maintain our leadership both
locally and internationally. That was made possible
through the successful implementation of our digital
transformation strategy, which in turn, reflected
throughout all our activities and services, in addition to
exponentially growing our international operations
across all markels we operate in”.

These successes were clearly reflected in the
Group’s performance in 2018 with operaling profit
growing by 8.9 percent to KD 606.9 million, noting that
the increase in profit was driven by growth in financing
aclivilies, growth in income from [ees and commissions,
and the effectlive cost management policies resulted in
a cosl-to-income ratio of 31.3 percent.

Expanded global footprint

Al-Bahar reflected on the expansion of NBK
Group’s international banking operations in 2018, as it
accounted for 30.4 percent of the Group’s net profit,
increasing from a contribution of 29.4 percent in 2017.
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Shaikha Al-Bahar

+ NBK has developed a road
map aimed at building a
“digital mindset” to sup-
port our effort towards
offering our customers the
most innovative products
and services

+ We have made great strides
in 2018 towards achieving
our strategic goal to posi-
tion NBK as the bank of
the future, thus cementing its leadership position
in the local and regional markels

+ Our digital transformation strategy is compressive
and covers all the activities and the markets which
we operale

« International operations continued 30.4% of NBK
Group’s aggregate profits, a crucial step in main-
taining NBK's leading position

+ We are working towards growing our operations
in the Egyptian market though focusing on
expanding our activities in retail banking services

« Launching Al-Watani Wealth Management
affirms our presence in the Saudi market and sup-
ports our strategic goals for NBK Capital

« Transforming Paris branch to a subsidiary is part
of NBK’s contingency plan in anticipation of
BRXIT and to maintain our position in the
European market

+ We successlully managed to reduce our cost Lo
income ratio to 31.3%, thanks to the diligent exe-
cution of our expenditure management plan

Salah Al-Fulaij

* Our leadership in the bank-
ing sectors is backed up by
continuous development of
our offerings and unique
offering upgrades provided
Lo our customers

- NBK had a great perform-
ance in 2018 despite the
challenging business envi-
ronment in Kuwait and
wide fluctuation in oil
prices

+ We maintained our dominant market share of 25%
of total major financing deals in the local market

« We have close relations with KPC, as the ‘house
bank’ for KPC and its subsidiaries

+ NBK is the bank of choice for foreign companies,
conlinuing lo serve al least 75% of them locally,
and trade finance market share of over 30%

« The awards and accolades we received in 2018 for
our banking services reflect how far we have
advanced in our digital transformation

« NBK is the biggest contributor towards CSR in
Kuwait and a pioneer in introducing environmen-
tal and economic sustainability concepts

She highlighted the importance of NBK’s international
operalions, stressing thal: “The growth of international
operations is a key factor in maintaining NBK’s leader-
ship. International operations are not limited only to
geographic expansion but also increase the Bank’s abil-
ity Lo provide a wider range of unique services that sels
us apart from our competitors”.

“Our focus on expanding NBICs international opera-
tion in 2018 was mainly focused on the Egyptian market
which constitutes about one third of our international
banking group’s profits, as we provided a wider range
of unique services that differentiate the Bank from oth-
er compelitors. This year in Egypl, a strong emphasis
was placed on building the quality and reach of the
Consumer Banking business, Lo diversify in lerms of
both income and operations”, Al-Bahar added.

She pointed out that NBK managed to affirm its
position, as it injected more investments through
increasing ils branches in the Kingdom, and the launch
of Al-Watani Wealth Management business, as it man-
aged Lo finalize hiring staff and stlarted Lo allracl assels
under management. This is a huge milestone which sup-
ports NBK Capital in its broader objective to become
the Group’s investment product design platform, prod-
ucl manager and assel manager for clients in Kuwail
and the region.

As for the Bank’s operations in Europe, Al-Bahar
pointed out that NBIKs Paris office was converted into

a full subsidiary as a conservative and long-term posi-
tioning no-matter how Brexit ends up.

Digital transformation

Speaking on the Group’s investment in technology
and innovation, Al-Bahar confirmed that NBK has
made considerable strides in 2018, in line with NBK’s
ongoing efforts Lo implement its comprehensive digital
transformalion stralegy which covers all the aclivilies
and markets it operates in, as well as internal work
systems and operations. This is an important driver for
the growth of our digilal offering, and an essential step
towards maximizing coverage and improving the bank-
ing experience.

“The most important achievement of 2018 was the
completion of NBK’s Digital Roadmap, which is
focused on building a “digital mindsel” for the Bank,
to support our effort towards offering our customers
the most innovative products and services,” Al-Bahar
stated.

Al-Bahar mentioned that the digital transformation
strategy aims at developing mobile and internet bank-
ing services. New features launched in 2018 included
upgraded mobile banking, video chat through mobile
and online banking, selfie-pay and a host of ATM
enhancements.

Mega deals

Meanwhile, NBK-Kuwait CEO, Salah Al-Fulaij said:
“NBK had a great performance in 2018 despite chal-
lenging business environment in the local and regional
markets, in addition to the oil market volatility through-
oul the year”.

Al-Fulaij affirmed that NBK continued lo consoli-
date its leadership through its participation in the
largest financing deals across various key seclors in
Kuwait. The priority was to confirm the bank’s leader-
ship in the local market, as we managed to have 25 per-
cenl of the market.

Al-Fulaij highlighted the key transaction that NBK
participated in which included participation in a KD
390 million term loan for KIPIC, of which NBK
accounted for 35 percent, i.e. KD 140 million. NBI also
provided a $500 million credit facility in the interna-
tional commercial finance tranche of Dugm Refinery in

Oman, in which NBK also acled as the credit facility
agenl for the $1.43 billion international trade financing
segment provided to the refinery.

He pointed out that the above mentioned mega
deals were alongside a series of other smaller deals for
the KPC group of companies, with whom the Bank has
a close relationship, as the ‘house bank’ for KPC and its
subsidiaries.

“The Group’s main objectives are to act as the pri-
mary banker [or leading local companies and Lo remain
the bank of choice for foreign companies, continuing to
serve al least 75 percent of them locally. It also aims to
maintain a Trade Finance market share of over 30 per-
cenl. In achieving the above, we continue Lo offer a wide
range of services, expanding our coverage and broad-
ening the range of products we offer,” Al-Fulaij said.

Innovative services

Al-Fulaijj confirmed that NBK has been at the fore-
front of promoting digital transformation, stating that in
recognition of its leadership in digital banking prod-
ucts, Global Finance presented three awards to NBK,
including Besl in Mobile Banking (Consumer, Kuwait),
Best Consumer Digital Bank (KKuwail) and Best Mobile
Banking App (Consumer, Kuwait).

That prominent position was a result of introducing
new services and unique enhancements in 2018 in NBK
Mobile banking offerings such as an easy registration
process, e-payment services for various services in the
education, telecom, entertainment sectors.

Al-Fulaij pointed out that the excellence of the serv-
ices provided by the bank is supported by the key role
played by our human capital. Currently, NBK employs
over 6,000 employees from 53 different nationalities
across four continents around the world. We are also
proud of having a 45 percent female employees repre-
sentation within the Group, which is a remarkable
achievement in the banking sector and the regional
labor market.

Al-Fulaij concluded by saying that NBK is the
biggest contributor to CSR, as il is al the forefront of
private sector organizations when it comes lo dedica-
tions of environmental, social and economic iniliatives
and programs, including NBK’s ongoing and direct
investment in NBK Children’s Hospital, which houses a
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Stem Cell Therapy Unit along with Pediatric
Hematology and Oncology facilities, in addition to NBK
awareness campaigns covering a wide range of health,
environmental, cultural, mother and child initiatives.

Human Capital
Board of Directors’ Formation

The EGM elected a new board of directors for the
upcoming 3 years, consisting of the following members:

1 - Nasser Musaed Al-Sayer

2 - Hamad Abdul Aziz Al-Sager

3 - Yacoub Yousel Al-Fulaij

4 - Hamad Mohamed Al-Bahar

5 - Ghassan Ahmed Al-Khaled

6 - Muthana Mohamed Al-Hamad

7 - Talal Jassim Al-Kharafi

8 - Emad Mohamed Al-Bahar

9 - Haitham Sulaiman Al-Khaled

Gratitude and appreciation

On behalf of NBK Group’s board of directors and
executive management, Al-Sayer expressed his deep
thanks and sincere appreciation to His Highness the
Amir Sheikh Sabah Al-Ahmad Al-Jaber Al-Sabah and
His Highness the Crown Prince Sheikh Nawafl Al-
Ahmad Al-Jaber Al-Sabah for their ongoing support of
Kuwait’s economy and prosperity. Appreciation was
also extended to the Central Bank of Kuwait (CBK) and
the Capital Markets Authority (CMA) for making
Kuwait increasingly attractive to international investors.

Al-Sayer also thanked NBK’s shareholders for their
confidence and expressed his deep appreciation to
NBK'’s customers in Kuwail and across all markets for
their continuous loyalty and support.

Furthermore, Al-Sayer extended his gratitude to the
board of directors for their leadership and guidance,
expressing his appreciation to NBK’s Executive
Management, who have endeavored Lo maintlain the
Bank’s strategic path while exploring new avenues for
growth, and the bank employees who made customers’
confidence and trust possible.

Distributions date

Cash dividends and bonus shares will be distributed
starting Monday, 1/4/2019. The distribution will be to
the sharcholders on the bank’s records as ol the record
date Thursday, 28th March 2019.



