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Board of Directors

Mrs. Shaikha K. Al-Bahar
Chairman (Non - Executive)

Mrs. Shaikha K. Al-Bahar has been the Deputy Group Chief Executive Officer
of National Bank of Kuwait since March 2014.

Mrs. Al-Baharis amember of various Management Committees. She is also the
Chairperson of National Bank of Kuwait (Lebanon), NBK Capital and National
Bank of Kuwait - France, and serves on the Board of NBK (International) PLC,
United Kingdom, NBK Global Asset Management Limited; and The Deputy
Chairman of the Turkish Bank, Turkey. She has been a member of Kuwait's
Supreme Council for Planning since August 2017.

Mrs. Al-Bahar has extensive experience in privatization, project finance,
advisory services, bond issues, Build /Operate /Transfer financing, Initial
Public Offerings, Global Deposit Receipts Programs and private placements.

Mrs. Al-Bahar holds a Bachelor of Science degree in International Marketing
from Kuwait University, and has attended specialized programs at Harvard
Business School, Stanford University and Duke University (USA).

Mr. Yasser Abd El-Koddous El-Tayeb
Vice Chairman, CEO & Managing Director

Mr. Yasser Abd El-Koddous El-Tayeb was appointed as the Vice Chairman of
National Bank of Kuwait - Egypt in August 2019 in addition to his position as
CEO & Managing Director. He previously held the position of Deputy Managing
Director of National Bank of Kuwait - Egypt since January 2017.

Mr. El-Tayeb has been in the Bank since May 2008 during which he was the
Head of Financial Markets Division being responsible for managing and re-
structuring the entire Division including Treasury, Financial Institutions and
Securities unit. .

Mr. El-Tayeb represents National Bank of Kuwait - Egypt as the Deputy Chairman
in NBK Capital Asset Management .He was also anindependent board member
in Egyptian Mortgage Refinance Company from 2006 until 2016.

Mr. El-Tayeb has over 30 years of experience in the field of Financial Markets,
Treasury and Portfolio Management .Before joining National Bank of Kuwait
- Egypt; he was the Head of Fixed Income Portfolio Management in Beltone
Asset Management from 2005 till 2008. Mr. El-Tayeb also worked in American
Express Bank - Egypt as the Deputy Treasurer, Head of Money Market and
Fixed Income Desk from 1994 till 2005 and in Misr International Bank from
19809 till 1994.

Mr. El-Tayeb holds a Bachelor degree in Economics from Cairo University class
of 1987.He has participated in a number of training programs both locally
and internationally conducted by American Express-London, Dresdner Bank-
Frankfurt and Salmon Brothers-London.
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Board of Directors

Mr. Walid Gamal EI-Din El-Seyoufi
Deputy Managing Director

Mr. Walid Gamal EI-Din El-Seyoufi joined NBK-Egypt as Deputy Managing

Director in September 2022. Former appointments at NBK- Group include

the following:

e Group Chief Compliance and Governance Officer (2020-2022).

e Deputy General Manager Group Risk Management and Group Compliance
officer (1998-2020).
Prior to joining NBK Group Mr. EI-Seyoufi worked for Arthur Andersen &
Co. in the field of consulting, Auditing and Public Accounting during the
period (1994-1998).

Mr. El-Seyoufi has more than 28 years of strong and sound experience in the
fields of Risk Management, Compliance, Sound Corporate Governance,
Disclosure and Transparency, Protecting Shareholders’ Rights, Anti-Financial
Crimes (Anti-Money Laundering and Combating Financing of Terrorism,
Anti-Fraud and Anti-Bribes and Corruption, and FATCA), Risk Management,
Accounting and Auditing. Mr. EI-Seyoufi possesses extensive experience in the
field of Capital Adequacy planning as per BASEL international standards, Stress
Testing Scenarios for Capital and Liquidity, monitoring Key Risk Indicators,
Recovery Plans, implementation of international accounting standard (IFRS9),
developing strategy related to Environmental, Social and Governance (ESG)
metrics, in addition to Domestic and International laws and Supervisory
Regulations. During his professional career in NBK Group, he had significant
contributions in developing the Risk Management, Compliance and Governance
framework across all branches and subsidiaries of the Group by following
worldwide best practices in the Banking industry. Furthermore, he contributed
in ensuring adequate compliance with all regulatory and statutory requirements
pertaining to all countries in which NBK Group operates.

Mr. EI-Seyoufi holds the following degrees:

e Bachelor’s degree in Accounting (BA) from Helwan University, Egypt

e Masters degree of Science in Risk Management (Msc) from Glasgow
Caledonian University, UK

e Masters in Business Administration (EMBA) from the American University
in Beirut

e International High Diploma in Enterprise Risk Management and Fellowship
from the Institute of Risk Management, UK (FIRM).

Moreover, he has several professional certificates from the USA including
Certified Public Accountant (CPA), Certified Internal Auditor (CIA), Certified
Risk Analyst (CRA) and a Certified Anti-Money Laundering Specialist (CAMS).

He has participated in a number of executive programs at Harvard Business
School, Stanford Graduate School of Business and Duke University (USA).

Mr. Sulaiman Barrak Al-Marzouq
Board Member (Non - Executive)

Mr. Sulaiman Al-Marzouq has been Deputy Chief Executive Officer (CEO) of
the National Bank of Kuwait - (Kuwait) since July 2017.

Mr. Al-Marzouq has been in NBK since January 2002, during which he held
several positions. He was General Manager of Group Treasury (from 2015 to
2017), Assistant General Manager and Deputy Treasurer of Group Treasury
(from 2008 to 2012), after advancing in his career at NBK since 2002.

Mr. Al-Marzouq has almost 20 years of extensive experience in Investment
and Wealth Management, in addition to his experience in Treasury and
Banking Operations. Previously, Mr. Al-Marzouq was Head of the Department
of Foreign Operations at the Central Bank of Kuwait (from 2012 to 2015),
after which he moved back to NBK as Group Treasurer.

Throughout his career, Mr. Al-Marzouq was a member of the Board in several

banks and companies in Kuwait, including:

e Hayat Investment Company, Vice Chairman from 2017 till the present

e Boursa - Kuwait, Vice Chairman from 2018 to 2019

e Kuwait Credit Bank (Savings and Credit Bank), Member of the Board Credit
and Investment Committee from 2012 to 2015

e Industrial Bank of Kuwait, Member of the Board Credit Committee and
Board Investment Committee from 2014 to 2015

e Qualitynet Company, Board member from 2011 to 2012

Mr. Al-Marzouq holds a Bachelor’s degree in Economics from Portland State
University, USA.
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Board of Directors

Mr. Mohammed Al Kharafi
Non-Executive Board Member

e Mr. Al Kharafi brings over 24 years of extensive experience across
retail banking, operations, technology, digital transformation, and data
management.

e Mr. Al Kharafi served as the Group Chief Operating Officer and Head of
Operations and Technology at NBK Group from 2023 to 2025.

e Mr. Al Kharafi has been holding the expanded role of Group Chief Operating
Officer and Head of Operations, Technology, and Data at NBK Group, since 2025.

e Mr. Al Kharafi currently serves as the Vice Chairman (Non-Executive Board
Member) of the Credit Information Network Company (Ci-Net).

e Mr. Al Kharafi has been with NBK Group since 2001.

e Throughout his career, Mr. Al Kharafi has been an active member of various
management committees across the Group.

e Mr. Al Kharafi holds a bachelor’'s degree in business administration from
the Arab Open University

e Mr. Al Kharafi an alumnus of Harvard Business School.

e Mr. Al Kharafi has completed several executive education programs at
renowned institutions including:

e - Chicago Booth School of Business
- American University of Beirut
- Stanford Graduate School of Business
- Columbia Business School
- INSEAD Business School

Mrs. Rasha Alroomi
Independent Board Member (Non-Executive)

Mrs. Rasha Alroomi has 30 years of experience in the fields of insurance and
legal affairs. She worked at Kuwait Airways, ascending in positions starting
from Assistant Manager, Insurance Affairs Department until she assumed
the role of Head of Legal Department during the implementation of the
privatization law.

AlRoomi has extensive experience in Corporate Management, as she
assumed the position of Chairperson and CEO of Kuwait Airways for the
period (2013-2017). She was the first woman to lead the Kuwaiti national
carrier.

During her tenure as Chairperson of Kuwait Airways, she managed to achieve
a qualitative leap in the Airways, specifically by modernizing its fleet. She
concluded two fleet deals with the European Airbus and American Boeing,
with a total value estimated at USD 3.4bn at that time.

She was chosen among the 100 most powerful Arab women in 2015 according
to:

1) Arabian Business Magazine

2) Forbes Middle East list

She holds a Bachelor's Degree in Insurance and Statistics from Kuwait
University - Class of 1985.
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Board of Directors

Mr. Hesham Anwar Mohamed Tawfik
Independent Board Member (Non - Executive)

e Mr. Hesham Tawfik brings over 30 years of extensive experience in
investment, asset and portfolio management, capital markets, and treasury.
* He has held several prominent leadership roles, including the following:

- Minister of Public Business Sector (2018-2022)
- Advisor to the Minister of Finance (2005-2007)

Throughout his career, he held Membership and Chairmanship of numerous

Boards of Directors of the following institutions:

¢ Founder and Chairman, Arabeya Online for Securities Brokerage

e Chairman, Vantage for Securities Brokerage

e Chairman and Principal Shareholder, Cairo Solar Energy Company

e Chairman and Foundet, Fun Show Art Production Company

¢ Founding Partner of EFG-Hermes and Chairman of its Portfolio
Management Company

¢ Member, Advisory Committee of the Financial Regulatory Authority (FRA),

* Egypt

e Board Member, Arab Land Bank, Egypt

e Board Member, E-Lab Company

¢ Board Member, Naeem Holding for Investment

Mr. Tawfik holds a bachelor’s degree in economics from the American
University in Cairo (1982) and a MBA degree in Finance from King Fahd
University of Petroleum and Minerals (KFUPM), Saudi Arabia (1989).

Mr. Mohamed Ahmed Kafafi
Independent Board Member (Non - Executive)

A distinguished banking leader with more than 40 years of executive experience
across Egypt, North America, Africa, and the Gulf region. He held senior positions
in leading international and local financial institutions, where he successfully
drove transformation, restructuring, and strategic growth initiatives.

He served as Chairman of the Egyptian Credit Bureau (iScore) as aNon-Executive
Member from its establishment in 2005 until 2010, later becoming CEO and
Managing Director for over a decade (2011-2023). From 2023 to 2024, he
chaired the Board of Directors in a non-executive capacity.

Mr. Kafafi was Vice Chairman of Banque du Caire (2008-2011) and Banque Misr
(2005-2008), where he played a pivotal role in the merger strategy between the
two institutions. His leadership also extended to Misr Exterior Bank, serving as
Chairman and Managing Director, and later as Executive Board Member and
Head of the Wadi EI-Nil area following its merger with Banque Misr.

In the private banking sector, he held senior roles including Regional Head
of Services for North and West Africa at Barclays Bank Cairo, and Chief
Administrative Officer at the Egyptian American Bank, where he began as
General Manager of Operations.

Mr. Kafafi's career began at Citibank Cairo (1975-1983) before expanding
internationally with Citibank Canada in Toronto. He later managed branch
network operations at Burgan Bank in Kuwait and oversaw operational
procedures at the Saudi Investment Bank, an affiliate of Chase Manhattan Bank.
Throughout his career, Mr. Kafafi has held numerous board positions at
prominent financial institutions, including:

e Blom Bank Egypt

¢ National Egypt Post

e Post for Financial Investment

¢ WAVZ Company

¢ Automated Bill Processing Systems (Chairperson)
¢ Misr for Central Clearing, Depository and Registry
¢ Banks of Egypt for Technological Development

e Bank Misr Lebanon

¢ National Bank of Egypt (Khartoum)

¢ Cairo International Bank in Uganda

Mr. Kafafi holds a Bachelor of Commerce (Accounting) from Cairo
University (1973). He also received advanced training in leadership, change
management, and banking operations from specialized Citibank institutes in
Athens, Chicago, and Nairobi, as well as from Barclays Bank in Cairo.

tnibagll
NBK

84991 2.02.0 jgil plira / 3wl
(240l pg) 8o 6jla] yulao gine

Jlo.u_mJJIuJJI_'LoU_oLDLCSOU_o;_ijUJIL}_mmuIQOJ_mJ@_ng/MUIm .
ddljadlg Jlodl yuiy @Ig.uulg Aolnodlg Jgnill 6)lalg
LUl cunliodl ¢poundi @dgo ol dualidll cunliodl oo dyanll dialuu Jou e

(2018-2022) plull Jloelll plnd pjg -
(2005-2007) édylloll pjg jLitiwo -

sl Cabwongodl Calylal gudlao (0 ayamdl dulijg digine Juu dgiaodl ailn Jua

allodl Gligill Jolail vyl gl duspe dapds - 8jlagl yuloo yuijg puuugo o

dullodl §lgill Jglail aliilo @4 - 6jlal yulao gy o

aslil lgu gl &8 ;6 unipll pabunalig )l yulao yuydy  »

il Al g yl6 88 uagog )il pulao yudy e

dllall bolaodl 6la] &8l utijg puopm dyllall & cgonall guwgo dyp i o
d_cganoll

o0 dyllodl dylspl diyed dyjlinfwdl dinlll give o

oo - Syl gpaadl glaell diudl 6jlal yulao ghe o

T s gl gulsogace .

Jlodiwil anyléll pyoi 6)la] guloo gne

1982 ple 6palally dylypolll dnolall ¢j0 aLnidl jugugllay e L}_nla 810691 /2l
)00l - (jaloodlg Jgpudl 306 el lodl dwola - Jugai yonAi Jlocl 6)lal piualog
.1989 ple dyago il duijoll

5184 2,091 3,000 / 2yl
(&340 pe) Jawo 6l yulao gne

oo Lole ¢yxoi ¢yee afi dialid owww WetsOpnadl el Al jai o 2o
._}_\'z_m .aulall adlniog Lydyelg dulloiul A poigpno 0 ddaodlg ddoall dg il g s
éaLelg Joaill ciliayilyiwl alaiy aL6g .&.89040 dullo Lo 6 Lile &yasaii wunlio

S8 8460 luuugo 6 &lasall

J-¢ gnoA (iScore) LJ_ihcx.l'_uJI pll_ni_u.ul_l dpaodl a4 il 8)lal UJJ_lﬂ.D dwliy gl
gnollg gaailll uou}Jl Jnio Juoul p4,2010 ,ing 2005 ple Lawnli 3o RS
Sl Julao Gl (2024-2023) §piall Juag .(2023- 2011) 1dc £ -0 }..Lﬁ]] ul.m)JI

uni) wilig (2011-2008) 6y_alall el 6l wao (i) wiili oo Ju i Lo
Aol dunilpiowl e Wl il -0 palw &un ((2008-2005) 0o ey §jlal yulao
9-00llg Gjlasll yutno Yugipd jgapnal 0o diy 2l e h Jubg . piuwgoll gy
2.0 a_aloail 3 0y Jyill Galg d lnio yuyijg §a48ii 6jlal yulao g n 4 af waaiioll

Lol wipég Jlooinl Ciloaall o8l paodl cndo g yalAll S Opnall elndll 6
S0l il do il ool 20 Unio Ju i LoA .O}_ml.o_ll }.LlﬁthLuu_o
lonll ple jy304 0y i i awy UﬁJpﬂl

ol Lidga alipa ciaol o ((1983-1975) j-aldll el iy G -0 il dipwo (W
epall d4uu i Lo4 g iigjgi - 1344 el G 0 s Lnlio 6ae i dua s
G290l iyl ;6 oy il clelagll e IJgg_uu.o ulag .uugj.lh ulbp e ;0

O-ilailo sl diud palidl JLOJJ_LU.I.U

Alunugoll (-0 2ol )l gullao dygie ,-6la4 1wl Jo b iy wo jho e
‘Laio 6j)Lull égllal

oo pglely e

Shoollypull dsogdll dnall

’ Jlodiwd agpdl 84pi o

WAVZ 4pii o

(ol guy)) W ilgall dalleo dakhill dyopaoll aapill
ehyllg daldoll pno Gl o

GG pohhill pao dgiy dapl

ULLLJ o \J.U .

(oglnjall) spaodl Jaill elisll -

laiégi - Sloadl omLMI g e

(1973) 6yaldll dwola 0 (uswlno dun i) §)Lai yugyygllay e Juala S0La% 2l
1alno (0 dudpaodl aldonllg il §jlalg 6aluall u_o a_01610 L_ILJJJJJ ~oli Laa
Bpaldll julajl ey 09 gelay ‘U_lg}u LLL.I| U_D dnnaiodl diy u.t.uu



6jladl yulao clhe

Board of Directors

Mr. Zaid I. Al Sager
Non-Executive Member

Mr. Zaid Al-Sager has been with the NBK Group for over 20 years. He began
his career with NBK in 2005, joining the newly formed Investment Banking
team at NBK Capital.

During his 14-year tenure at NBK Capital, Mr. Zaid executed advisory
transactions exceeding $40 billion across a range of top-tier local, regional,
and multinational conglomerates.

These spanned sectors including banking, financial services, real estate,
oil & gas, and petrochemicals. His last position there was Director of
Investment Banking.

In 2019, Mr. Zaid joined NBK's International Banking Group and currently
serves as Deputy CEO. In this role, he is responsible for managing the
financial and operational performance of NBK Group's international
branches. His responsibilities include overseeing international wholesale
and retail operations, as well as managing the Group’s international fixed
income investment portfolio.

In addition to his executive role, Mr. Zaid actively serves on the boards of
several NBK International subsidiaries and holds board memberships in
several private and publicly listed multinational companies.

Mr. Zaid holds a Bachelor of Science degree in Finance from Bentley
University, USA.
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